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EGRACONS PROJECT

Context and problem area 

• There is a large variety in ‘grading practices’ and ‘grading 
cultures’ in countries and institutions in Europe and beyond. 
Often the concrete implications are not so well-understood

• The Egracons project wants to arrive at a common approach 
to grade conversion and  develop a  simple, practical and 
reliable tool  open to everyone in accordance with ECTS 
guidelines
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Grading in Europe : Ex 1: Belgium

• Marks on a scale from 0 to 20
• A pass mark is obtained from 10/20
• Marks above 16 are awarded relatively rarely 
• In French-speaking Belgium a student passes when he 

has the required overall average of 12/20.  That’s why a 
mark below 10 is more readily awarded than in Flanders 
where no average is required.
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Grading in Europe: Ex 2: the Netherlands
• Scale from 1 to 10.
• A pass mark is 5.5 (rounded to 6).
• Here too, the whole scale is not used
• Some institutions do not use marks of half a point

With the support of the Lifelong Learning Programme of the European Union 4



EGRACONS PROJECT

Grading in Europe : Ex 3: Italy

• Scales awarded on a scale of 0 to 30.
• The lower limit is  18/30
• The highest mark is  30 but there is also « 30 lode » 

(« 30+ », « 30 cum laude ») which is in practice given to a 
considerable number of students

• Further remark: a student can resit an exam several times 
to improve his/her marks
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Grading in Europe: Ex 4: Sweden

• Only three grades:
• High Pass (distinction)
• Pass (satisfactory)
• Fail

• The Swedish system leads to severe problems of 
conversion

• There is a tendency to move towards a 5-point scale
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Grading in Europe: Ex 5: UK

With the support of the Lifelong Learning Programme of the European Union

• Most Institutions use the scale 0-100 (lower limit: 40 (1st

cycle) 50 (2nd cycle))
• Grading bands for 1st cycle  (Grade distributions across these 

bands vary between disciplines )
• 70 and above (1st class)
• 60 and above (Upper 2nd class)
• 50 and above (Lower 2nd class)
• 40 and above (3rd class)

• Resits are common but normally they are to demonstrate that 
learning outcomes are met and the student grade for a resit is 
capped at 40.
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Misinterpretation of ECTS grading scale 
Proposition DG Education         Example of misinterpretation 

by proposing equivalences (no 
distribution)
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ECTS grade Student distribution
A 10%
B 25%
C 30%
D 25%
E 10%
F Fail (with minor

problems)
FX Fail 

Local mark ECTS  grade

16 + A
14 + B
12 + C
11 + D 
10 + E (pass)

8



EGRACONS PROJECT

Present conversion practices
• ECTS credit transfer

• The credits are  transferred/recognised, but no formal conversion takes place, hence 
no local marks are given and the marks are not  included in the overall results

• Bilateral conversion tables
• A table with equivalences between the own marks and that of the partner 

institution/country are drawn up at the central  or the faculty/department levels
• The ECTS grading scale (official until 2009)

• Marks obtained abroad are converted to the A B C D E scale, often by the partner 
institution, but sometimes they are reconverted in the home institution. Ideally they 
represented normalized distribution tables (10%, 25%, 30%, 25%, 10%)

• The ECTS Grading table introduced in the Users’ Guide 2009
• Conversion is done by comparing distribution tables (Users’ Guide ECTS 2009, p. 43)
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ECTS Users’ guide 2009: 
Grading table: introducing distribution tables
Italy :

France

*Accumulated percentage in red                               27 in Italy becomes 12 in France
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18 19 20 21 22 23 24 25 26 27 28 29 30 30 lode

6.9% 1.9% 5.7% 2.3% 6.0% 2.7% 11.3% 8.2% 9.0% 11.8% 12.3% 0.5% 15.7% 5.7%

100* 93,1 91,2 85,5 83,2 77,2 74,5 63,2 55 46 34,2 21,9 21,4 5,7

10 11 12 13 14 15 16 17 18 19 20

34.79% 18.59% 18.45% 12.05% 9.46% 3.65% 2.30% 0.43% 0.22% 0.06% 0%

100 65,21 46,62 28,17 16,12 6,66 3,01 0,71 0,28 0,06 0
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5-5,49 5,5-5,99 6-6,49 6,5-6,99 7-7,49 7,5-7,99 8-8,49 8,5-8,99 9-9,49 9,5-10

15,0% 10,7% 16,0% 11,8% 16,5% 11,2% 8,1% 3,2% 5,5% 2,0%

100,0% 85,0% 74,2% 58,3% 46,5% 30,0% 18,9% 10,8% 7,6% 2,0%

18 19 20 21 22 23 24 25 26 27 28 29 30 30 lode

6.9% 1.9% 5.7% 2.3% 6.0% 2.7% 11.3% 8.2% 9.0% 11.8% 12.3% 0.5% 15.7% 5.7%

100* 93,1 91,2 85,5 83,2 77,2 74,5 63,2 55 46 34,2 21,9 21,4 5,7

Italia

España

Un 30/30 obtenido en esta institución italiana correspondería a una nota de entre 7,5 y 7,99 en esta otra institución 
española



EGRACONS PROJECT

General info
• Start of the project: 1 October 2012
• Project duration: 3 years
• 14 Partners from 12 countries (including University 

networks Santander Group and Unica)
• Lifelong Learning Programme – Erasmus Multilateral 

Projects 
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Objectives
• To map the different ‘grading practices’ and ‘cultures’ across 

Europe. A grading table should reflect the grading culture in a 
predefined reference group 

• To define the most suitable aggregation levels (reference groups: 
e.g. by discipline codes (ISCED subject area codes)

• To harmonize the interpretation and application of grading 
systems across Europe 

• To facilitate grade conversion by making it automatic ( a common 
European web based conversion tool and database)

• To develop common data templates
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Methodology
• Determine the statistical distribution (within the 

reference group) of each awarded mark on the scale of 
the host institution 

• Determine the percentage of the specific student’s mark 
given abroad within that reference group

• Convert the mark to a local mark by looking up the 
corresponding percentage in the home reference group 
and linking it to the local mark that corresponds to this 
percentage

• The higher the number of marks within a scale, the easier 
it is to convert (cf. Sweden)
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Propuesta para España
• Categorizar las notas numéricas en 10 niveles:

• De 5 a 5,49
• De 5,5 a 5,99
• De 6 a 6,49
• De 6,5 a 6,99
• Etc.
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ULE 5-5,49 5,5-5,99 6-6,49 6,5-6,99 7-7,49 7,5-7,99 8-8,49 8,5-8,99 9-9,49 9,5-10

GRADO 
VETERINARIA 15,0% 10,7% 16,0% 11,8% 16,5% 11,2% 8,1% 3,2% 5,5% 2,0%

% ACC 100,0% 85,0% 74,2% 58,3% 46,5% 30,0% 18,9% 10,8% 7,6% 2,0%
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Aggregation level
• May differ from country to country
• The course unit would be ideal but is not feasible
• Alternatives; degree programmes, groups of degrees 

(ISCED), faculty, entire university
• The ECTS Users’ Guide mentions: ‘ a single programme or 

group of homogeneous programmes from which a 
consistent grading could be derived’  (grading culture)

• Egracons proposes the use of the ISCED study area codes 
(Eurostat/OECD/UNESCO): broad, narrow or detailed 
(new list 2013)
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“Cultura” de puntuación en la ULE
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Project stages
• Questionnaire for detailed reports on every participating 

institution/country (ongoing)
• Step-by-step instructions and guidelines for the construction of 

grading tables (done)
• Testing the aggregation levels (ongoing, first results)
• Developing the web based tool (being defined)
• Detailed descriptions of grading practices (per institution/country) 

(to be done)
• Setting up a database/website for the annual uploading of the 

data (grading tables) (to be done)
• Further exploitation (to be done)
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The Survey: First results
• Since end of June: 667 responses 

https://www.surveymonkey.com/s/Egracons
• Some countries with fewer responses so far:

Netherlands (NL) Luxemburg (LU)
Switzerland (CH) Austria (AT)
Romania (RO) Macedonia (FYROM)
Bulgaria (BG) Serbia (RS)
Denmark (DK) Montenegro (ME)
Ireland (IE) Albania (AL)
Bosnia and Herzegovina (BA)
Kosovo (no code)

With the support of the Lifelong Learning Programme of the European Union 19



EGRACONS PROJECT

First results (cont.) 
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First results (cont.)

• Survey can still be completed: 
• Agreed version of step-by-step instructions is ready (see website: 

http://egracons.eu)
• The project publishes a regular newsletter
• First tests with grading beyond Europe
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First results (cont.)
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First results (cont.)
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First results (cont.)
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First results (cont.)
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First results (cont.)
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

France Norway Switserland Italy Belgium
Netherland
s Germany Lithuania Poland Spain UK Romania Croatia Estonia Bulgaria Sweden

Chech 
R Slovenia Cyprus Turkey Hungary Greece

Latv
ia

FR NO CH IT BE NL DE LT PL ES UK RO HR EE BG SE CZ SI CY TR HU GR LV

Alt Alt 30+
Ba/M
a

Final 
degree 
grades

State 
examinat
ion Law

state 
exam 
Medicin
e etc 

Doct
oral 
studi
es

Gener
al Law

Tech
n Int Ba/Ma

30

29

20 28 20 20 15 0,70

19 27 19 19 14 1,00

18 26 18 18 13 1,30

17 25 17 17 12 1,70

16 24 16 16 11 2,00 ?? 10

15 23 15 15 10 2,30 10 5 10 10 10 9

14 A 6 10 22 14 14 10 9 2,70 16-18 9 5 9 5 A 10 9 4,0 9 8

13 B 5,5 9 21 13 13 9 8 3,00 13-15 1 8 4,5 9-10 70 8 5 4 6 B 9 8 3,5 5 8 7

12 C 5 8 20 12 12 8 7 3,30 10-12 2 1 7 4 7-8.9 60-69 70 7 4 3 5 AB 5 C EX? 8 7 3,0 4 7 6

11 D 4,5 7 19 11 11 7 VR 6 3,70 7-9 3 2 6 3,5 5-6.9 50-59 60-69 6 3 2 4 VG Ba 4 D VG? 7 6 2,5 3 (PW) 6 5

10 E Pass 4 6 18 10 10 6 V 5 4,00 4-6 4 3 5 3 5 40-49 50-59 5 2 1 3 G B 3 E G? 6 5 2,0 2 P 5 4

9 F Fail 3,5 5 17 8 9 9 5 4 4,30 1-3 5 4 4 2 <40 <50 4 1 0 2 U U U FX F? 5 4 1,5 1 F 4 3

8 3 4 16 7 8 8 4 3 4,60 0 3 3 F 4 3 1,0 3 2

7 2,5 3 15 6 7 7 3 2 5,00 2 2 3 2 0,5 2 1

6 2 2 14 5 6 6 2 1 5,30 1 1 2 1 00 1

5 1,5 1 13 4 5 5 1 0 6,00 1 0 0

4 1 0 12 3 4 4 0

3 0,5 11 2 3 3

2 0 10 1 2 2

1 9 0 1 1

0 0 0

Grading schemes in use
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Representing grading tables
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Representing grading tables
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Representing grading tables

With the support of the Lifelong Learning Programme of the European Union 30



EGRACONS PROJECT

Partners
• P1 Ghent University – BE (NL) 
• P2 UNICA Network - BE
• P3 Santander Group Association – ES 
• P4 University of Liège – BE (FR)  
• P5 Sapienza University of Rome – IT 
• P6 University of Rouen – FR  
• P7 University of León – ES 
• P8 Vilnius University - LT
• P9 Gothenburg University – SE 
• P10 University of Essex – UK
• P11 University of Lausanne – CH
• P12 Justus Liebig University of Giessen – DE 
• P13 Inholland University of Applied Sciences - NL
• P14 University of Warsaw - PL
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Associated partners
• University of Göttingen – DE
• University of Groningen – NL
• Malmö University – SE 
• Université de Rennes 1 – FR 
• Université de Rennes 2 – FR
• Norwegian University of Science and Technology – NO
• Erasmus Student Network - BE
• Agence de Mutualisation des Universités et Etablissements - FR
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External evaluator
• Maria Sticchi Damiani (Rome)
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Contacts : 
• Management en coordination: 

Valère Meus (Valere.meus@Ugent.be)

• Stocktaking and criteria:
Rafael de Paz (r.depaz@unileon.es)

• Conversion tool development and testing :
Luciano Saso (Luciano.saso@uniroma1.it )

• Quality assurance: 
Sylvain Lamourette (Sylvain.lamourette@univ-rouen.fr)
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Thank you!

Name
Institution

emailaddress

Project Partners

In collaboration with
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www.egracons.eu


