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pey ¢ Qué pasos damos?

1. Tener una idea de proyecto
Elegir el sector y tipo de proyecto

3. Revisar las prioridades en la Guia
del Programa Erasmus+

Buscar Socios
Hacer un estudio de necesidades

Redactar la propuesta
* Texto
*  Planificacion (Gantt)
. Presupuesto

7. Enviar la propuesta
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Educacion superior Formacion Profesional
Educacion escolar Personas Adultas

1. Asociaciones para la cooperacion

 Asociaciones a pequeia escala
Asociaciones de excelencia
3. Asociaciones para la innovacion

Proyectos de desarrollo de capacidades en los ambitos de |la
educacion superior, la educacion y la formacion

5. Acontecimientos deportivos europeos sin animo de lucro
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1. Las prioridades comunes a todos los sectores
* Inclusidony diversidad
* Medio ambiente y lucha contra el cambio climatico
 Transformacion digital
 Valores comunes, compromiso y participacion civicos

2. Las prioridades de nuestro sector concreto
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Involucrar a los socios

Preparar la estructura de WPs
Hacer una division de tareas segun las competencias
Valorar los tiempos de trabajo de las tareas

A

Anadir el resto de costes
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de Madrid

Pertinencia (25 puntos)

Calidad del disefio y la ejecucion del
proyecto (30 Puntos)

Calidad de la asociaciéon y de los
mecanismos de cooperacion (20
Puntos)

Impacto (25 Puntos)

Campus Internacional
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dh Planificacién y Finanzas
Universidad Autbnoma Name of the project: NEWSpiracy - Fighting the online Post-Truth conspiracy
de Madrid [ PROJECT TIMETABLE

RESPONSIBLE MONTHS [ M1|M2|M3| M4| M5 | M6 M7| M8 | M9 (M10|M11(M12 M13|M14(M15|M16(M17|M18| M19|M20(M21|M22(M23|M24

Project activity*
WP. Project Management

WP1.1 General Mngt. And Administration UAM

WP1.2 Quality Assurance Plan LATVIAS

WP1.3 Risk & Management UAM

WP1.4 Green Plan Siglo22

WPL.5 Branding image & Others CARDET

WP1.6 Online meetings ALL

WP2. NEWSpiracy In-Service Training Siglo22

WP2/A1 Creation of the Tutor Handbook structure Siglo22

WP2/A2 Feedback on the structure Siglo22

WP2/A3 Creation and follow-up of content Uaegean

WP2/A4 Translation of the Tutor Handbook| PRO WORK

WP2/A5 Evaluation and finalisation of the TH LATVIJAS

WP2/A6 Development of the LMS platform Siglo22

WP2/A7 Transnational Project Meeting UAM

WP2/A8 Interactive content development Siglo22

WP2/A9 Translation of the LMS platform| PRO WORK

WP2/A10 Piloting and assessment phase LATVIAS

WP3 Fake News D i i CARDET

WP3/A1: Design of the online interactive environment CARDET

WP3/A2: Functionality testing and finalization of the
interactive environment

WP3/A3: News production UAM

CARDET

WP3/A4: Translation of the interactive environment Siglo22

WP3/A5: Usage guidelines CARDET

WP3/A6: Piloting and assessment phase LATVIIAS

WP4 Di ination and h activiti Uaegean

WP4/A1- Development of project website CARDET

WP4/A2- Creation of project social media Uaegean

WP4/A3- Development of press publications UAegean

WP4/A4- Transnational meeting UAegean

WP4/A5- Multiplier events| PRO WORK

Campus Internacional

excelenciauam
csic’ www.uam.es (v [in




Planificacién y Finanzas

UAM
Universidad Auténoma
de Madrid

Project Fighting the online Post-Truth conspiracy
Acronim NEWSpiracy

Start date 1/11/22 Duration months 24

P1 P2 P3 P4 P5 P6
UAM UAegean LATVIJAS CARDET PRO WORK Siglo22 TOTAL PROJECT
WP1.A1 Mngt. And € 6.560,00 | € 3.160,00 | € 2.460,00 | € 3.160,00 | € 4.778,00 | € 4.000,00 | € 24.118,00
WP1.A2 |Quality plan € 170,00 | € 170,00 | € 660,00 | € 170,00 | € 241,00 | € 200,00 | € 1.611,00
WP1.A3 |Risk & € 870,00 | € 170,00 | € 120,00 | € 170,00 | € 241,00 | € 200,00 | € 1.771,00
WP1 WP1.A4 |Green Plan € 400,00 | € 400,00 | € 400,00 | € 1.270,00 | € 400,00 | € 400,00 | € 3.270,00
WP1.A5 |Branding image & Others € 170,00 | € 170,00 | € 120,00 | € 170,00 | € 241,00 | € 1.080,00 | € 1.951,00
WP1.A6 |Online M g € 1.010,00 | € 510,00 | € 360,00 | € 510,00 | € 723,00 | € 600,00 | € 3.713,00
TOTAL WP € 9.180,00 | € 4.580,00 | € 4.120,00 | € 5.450,00 | € 6.624,00 | € 6.480,00 | €  36.434,00
WP2.A1 |Creation of the Tutor Handbook structure € 580,00 | € - e - e - e - |€ 1.560,00 | € 2.140,00
WP2.A2 |F on the structure € 170,00 | € 170,00 | € 120,00 | € 170,00 | € 241,00 | € 520,00 | € 1.391,00
WP2.A3 _[Creation and follow-up of content € 2.050,00 | € 4.100,00 | € 1.600,00 | € 940,00 | € 3.105,00 | € 2.600,00 | € 14.395,00
WP2A4 [T ion of the Tutor Handbook € 1.350,00 | € 1.350,00 | € 1.060,00 | € - e 4.106,00 [ € - |e 7.866,00
WP2.A5 ion and finalisation of the TH € 1.450,00 | € 1.450,00 | € 2.800,00 | € 1.450,00 | € 2.155,00 | € 1.800,00 | € 11.105,00
WP2 WP2.A6 |Development of the LMS platform € 170,00 | € 170,00 | € 120,00 | € 170,00 | € 241,00 | € 5.200,00 | € 6.071,00
WP2.A7 |T i Project Meeting € 2.200,00 | € 3.420,00 | € 3.140,00 | € 3.420,00 | € 3.384,00 | € 1.540,00 | € 17.104,00
WP2.A8 i P € 2.050,00 | € 2.050,00 | € 1.600,00 | € - |e 3.105,00 | € 5.200,00 | € 14.005,00
WP2.A9 |Translation of the LMS platform € 1.640,00 | € 1.640,00 | € 3.200,00 | € 1.640,00 | € 7.452,00 | € 2.080,00 | € 17.652,00
WP2.A10 |Piloting and phase € 1.950,00 | € 1.950,00 | € 2.800,00 | € 1.950,00 | € 3.003,00 | € 2.52000 | € 14.173,00
TOTAL WP € 13.610,00 | €  16.300,00 | € 16.440,00 | € 9.740,00 (€  26.792,00 [ €  23.020,00 | € 105.902,00
WP3.A1 _|Design of the online interactive environment € 232000 | € 2.320,00 | € 1.760,00 | € 13.500,00 | € - |€ - |€ 19.900,00
WP3.A2 |Functionality testing and ization of the i ive envir € 1.160,00 | € 1.160,00 | € 880,00 | € 1.060,00 | € 621,00 | € 520,00 | € 5.401,00
WP3.A3 _|News production € 1.230,00 | € 1.230,00 | € 960,00 | € 510,00 | € 1.863,00 | € 1.560,00 | € 7.353,00
WP3 WP3.A4 T ion of the interactive environment € - |€ 600,00 | € 500,00 | € - |e 950,00 | € 1.280,00 | € 3.330,00
WP3.A5 |Usage € 1.060,00 | € 1.060,00 | € 840,00 | € 1.060,00 | € 1.001,00 [ € - e 5.021,00
WP3.A6 |Piloting and assessment phase € 3.280,00 | € 3.280,00 | € 3.680,00 | € 1.950,00 | € 3.003,00 | € 2.520,00 | € 17.713,00
TOTAL WP € 9.050,00 | € 9.650,00 | € 8.620,00 | €  18.080,00 | € 7.438,00 | € 5.880,00 | € 58.718,00
WP4.A1 _ |D K of the Project € 820,00 | € 820,00 | € 640,00 | € 240,00 | € 380,00 | € 2.438,00 | € 5.338,00
WP4.A2 |Creation of project social media € 410,00 | € 1.230,00 | € 520,00 | € 410,00 | € 621,00 | € 520,00 | € 3.711,00
WP4.A3 |D p of press publicati € 820,00 | € 820,00 | € 960,00 | € 240,00 | € 380,00 | € 320,00 | € 3.540,00
WP4 WP4.A4 _ |Transnational Project Meeting € 3.420,00 | € 2.490,00 | € 3.140,00 | € 2.820,00 | € 3.984,00 | € 3.700,00 | € 19.554,00
WP4.A5 |Multiplier Events € 3.690,00 | € 3.110,00 | € 2.860,00 | € 3.110,00 | € 3.673,00 | € 360,00 | € 16.803,00
TOTAL WP € 9.160,00 | € 8.470,00 | € 8.120,00 | € 6.820,00 | € 9.038,00 | € 7.338,00 | €  48.946,00

Campus Internacional
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Trabajo a realizar reflejado en las Finanzas

UAM
Universidad Auténoma
de Madrid

TOTAL P1 - UAM P2 - UAegean P3 - LATVIJAS P4 - CARDE P5 - PRO WORK P6 - Siglo22
Total | Tot. Total Tot. Total | Tot. | Tot. Total | Tot. | Tot. Total | Tot. | Tot. Total | Tot. | Tot. Total | Tot. | Tot.
Total | (days | (p*m/ Tot. Total |(days | Tot. |(days/ | Total |(days | (p*m/ | (days | Total |(days | (p*m/ |(daysly | Total |(days | (p*m/ | (daysly | Total |(days | (p*m/ | (days | Total |(days | (p*m/ | (days
e'm)| ) yr) | (dayslyr) |(@*m)| ) |(*miyn)| yo) [('m)| ) [ y) | yn) [(e'm)| ) | yO 0 _[em| ) |y 0 [em| ) [y) |y [m)| ) | y) | y)
M leo_n(hhyim_ Rsrch.| Tech. Adm. | Mng. |Rsrch.| Tech. | Adm. | Mng. [Rsrch.|Tech. | Adm. | Mng. |Rsrch.| Tech. | Adm. | Mng. |Rsrch.| Tech. | Adm. | Mng. [Rsrch.| Tech. | Adm. | Mng. |Rsrch.| Tech. | Adm.
72,7 (1453 528| 925 96 154 89| 151 109 173 85| 161 72| 138 77| 148
wp1 Project 11,00 220 101 119 24 35 14| 15 16| 18 17| 18 14 15 16| 18
WP1.A1 [General Mngt. And administration 8,15| 163 56| 107 16 32 8 15 8 15 8 15 8 15 8 15
WP1.A2 [Quality plan 055 11 8 3 1 1 3 3 1 1 1
WP1.A3 [Risk & 055 11 8 3 3 3 1 1 1 1 1
WP1.A4 [Green Plan 0,30 6 3 3 3 3
WP1.A5 [Branding image & Others 055 11 8 3 1 1 1 1 1 3 3
WP1.A6 [Online Meetings 090| 18 18 3 3 3 3 3
WP2 NEWSpiracy In-Service Trainin, 31,60| 632 225| 407 33 58 36 66 49 83 20 34 42 79 45 87
WP2.A1 | Creation of the Tutor Handbook structure 065| 13 5 8 2 2 3 6
WP2.A2 [Feedback on the structure 0,40 8 6 2 1 1 1 1 1 1 2
WP2.A3 [ Creation and follow-up of content 485| 97 32 65 5 10 10 20 5 10 2 5 5 10 5 10
WP2.A4 [T ion of the Tutor Handbook 250| 50 15 35 3 7 3 7 3 7 6 14
WP2.A5 | Evaluation and lisation of the TH 380| 76 35 41 5 5 5 5 10 16 5 5 5 5 5 5
WP2.A6 [ Development of the LMS platform 1,75 35 15 20 1 1 1 1 1 10 20
WP2.A7 [T { Project Meeting 240| 48 24 24 4 4 4 4 4 4 4 4 4 4 4 4
WP2.A8 |Interactive content 450| 90 30 60 5 10 5 10 5 10 5 10 10 20
WP2.A9 [Translation of the LMS platform 570| 114 38 76 4 8 4 8 10 20 4 8 12 24 4 8
WP2.A10 | Piloting and phase 505| 101 25 76 3 12 3 12 10 16 3 12 3 12 3 12
WP3 Fake News Detector ive Environment 21,05| 421 136| 285 25 40 25| 45 31 49 40| 94 8| 29 7] 28
WP3.A1 [Design of the online interactive environment 7,40 148 54 94 8 8 8 8 8 8 30 70
WP3.A2 | Functionality testing and finalization of the interactive environment 1,90] 38 16 22 4 4 4 4 4 4 2 6 1 2 1 2
WP3.A3 |News production 240| 48 18 30 3 6 3 6 3 6 3 3 6 3 6
WP3.A4 [Translation of the interactive environment 115| 23 23 5 5 5 8
WP3.A5 [Usage guidelines 1,85| 37 9 28 2 6 2 6 2 6 2 6 1 4
WP3.A6 | Piloting and phase 6,35 127 39 88 8 16 8 16 14 20 3 12 3 12 3 12
WP4 Dissemination and outreach activities 9,00| 180 66| 114 14 21 14 25 13 23 8 15 8 15 9 15
WP4.A1 [ Dy of the Project Website 155 31 9| 22 2 4 2 4 2 4 2 2 3 6
WP4.A2 | Creation of project social media 130 26 8 18 1 2 3 6 1 4 1 2 1 2 1 2
WP4.A3 | Development of press publications 135) 27 7] 20 2 4 2 4 3 6 2 2 2
WP4.A4 [ Transnational Project Meeting 250| 50 24| 26 4 4 4 6 4 4 4 4 4 4 4 4
WP4.A5 | Multiplier Events 2,30| 46 18 28 5 7 3 5 3 5 3 5 3 5 1 1
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=  Proyectos que atacan necesidades
detectadas

= Socios de confianza con distintas
capacidades e implicados

=  Redaccion concreta, y creible,
conjuntamente con la planificacion de
tiempos y con el presupuesto

= No hacer proyectos que no coinciden
con las lineas de trabajo de nuestra
organizacion
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Universidad Autonoma
de Madrid

iMuchas Gracias! iMucha Suerte!

Mas informacion:

Mariano Sanz Prieto
mariano.sanz@uam.es

excelencia um, www.uamees [} [ EEAG



