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Inside the experience of Excellence

Excellence is not a high standardized level for few: 
it concerns the personal INTEGRAL HUMAN DEVELOPMENT.

It’s more than professional skills, it includes transversal and life skills: 
we need to empower learners’ COPING SKILLS 

to deal with the XXI century LIFE challenges.

Henceforth, Excellence is for everybody, is INCLUSIVE BY DEFINITION!



Discover Your Own Excellence!



GIVE project

S



“Realism” as common framework

Education is an INTRODUCTION TO TOTAL REALITY, pursuing to care, to regulate, to train learners (Jungmann).
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«Realism» implies to centre learning
ecosystem on the «learner», aiming at their
Integral Human Development.

It means to deal with all learners’ several
capabilities: professional, psychological, 
social, even spiritual (Berloffa et al., 2012; 
Drèze&Sen, 2002; Nussbaum, 2010).
. 



Innovative & Inclusive Pedagogy

Reality-based learning (experiential learning)

Personal support through
tutoring and coaching

Beauty & Care of the environment



Anticipatory, Entrepreneurial & Agile 
Governance

Activating & empowering the ECOSYSTEM*…

*Adapted from Iucu, R., Serban, M. & Turculet A. (2021). The 

Quintuple Helix. GIVE Reference Framework For Anticipatory, 

Entrepreneurial And Agile Governance, mimeo

… and consolidating a 

FLEXIBLE AND COLLABORATIVE 
LEADERSHIP SCHEME internally

Holarchy vs. Hierarchies



OUR RESULTS: 
THEORY & PRACTICAL GUIDELINES

https://www.thegiveproject.eu/wp-content/uploads/2023/01/The-GIVE-Model_Innovation_.pdf
https://www.thegiveproject.eu/wp-content/uploads/2023/01/WORK-n-TRANSITION-TO-WORK_-ENG.pdf
https://www.thegiveproject.eu/wp-content/uploads/2023/01/TUTORING-EDUCATIONAL-SUPPORT-DEF.pdf
https://www.thegiveproject.eu/wp-content/uploads/2023/01/trainint-practices-DEF.pdf


OUR RESULTS:
ONE EXAMPLE

How can you promote a culture of 
inclusion in your centre?

https://practices.thegiveproject.eu/wp-content/uploads/2023/03/volume-2-give.pdf#page=38
https://practices.thegiveproject.eu/wp-content/uploads/2023/03/volume-2-give.pdf#page=38


OUR RESULTS:
ONE EXAMPLE

List of Phases, Activities & Resources



OUR RESULTS:
A COMMUNITY OF EXPERTS

https://www.linkedin.com/groups/9236845/


Rethinking Human Factor: and you?



CoVEs, beyond GIVE

For more information on Existing CoVEs follow the 
Community of Practice Centres of Vocational Excellence

www.copcoves.eu

Join the Forum of the CoP 
CoVEs on 25-26.9.2023 in 
Amsterdam

http://www.copcoves.eu
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THANK YOU!

thegiveproject.eu

https://www.linkedin.com/company/governance-for-inclusive-vocational-excellence-give/
https://www.facebook.com/thegiveproject.eu

