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TRANSNATIONAL COOPERATION ACTIVITY  

“S2S (school to school) partnerships – How to plan an excellent project” 

11th to 15th October, 2017 – Warsaw, Poland 

 

Type of event: 
Contact Seminar 
 
Working language:  
English 
 
Number of Spanish participants:  
Up to 5 participants from secondary education 

 

Profile of participants: 
Headmasters and teachers of upper secondary schools interested in the realization of projects 
in the framework of Erasmus+ programme (key action 2).  
 
Themes and goals of the event: 
Schools submitting applications to Erasmus+ often present low awareness when preparing 
coherent proposals in terms of needs analysis, formulation of goals, actions, results, dissemination 
and sustainability and the adequacy to Erasmus+ priorities. Responding to this diagnosis, a goal of the 
event is to support teachers and headmasters in the professionalization of the knowledge and 
skills necessary for the planning and realization of educational international cooperation 
projects. Some areas that will be tackled are inner logic of the project; quality of partnership; 
learning, teaching, training activities; dissemination and sustainability of project results. 
Training is prepared in cooperation with 5 NAs and will be supported by trainers, which are 
experts in planning and realizing international projects. Participants will work in teams on the 
draft of projects concerning their interest, so groups will have possibility to choose themes of 
projects important from the point of view of their institutions and local communities.  
 

Expected results: 
Participants will broaden their knowledge and skills concerning project planning and 
management. Participants will find partners for projects and will create drafts of projects. 
 
Programme of event: 
11.10.2017 
 

12.10.2017 
 

13.10.2017 
 

14.10.2017 
 

15.10.2017 
 

 evening 
arrivals of 
participants 

 getting to 
know each 
other 

 

 exchange of 
expectations 
and 
experience 

 inner logic of 
the project 

 quality of 
partnership 

 learning, 
teaching, 
training 
activities 

 dissemination 
and 
sustainability 
of project 
results 

 evaluation of 
the training 

 departures of 
participants 
(after 
breakfast) 
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Travel information: 
You can reach Warsaw at: Central Railway Station - Warszawa Centralna (city center), Chopin 
Airport, Warsaw (close to city center), Modlin Airport (40 km from city center). 

 
Cost:  
Event fee: The event fee will be covered by the hosting agency and it will include 

accommodation (4 nights) and meals during the activity. 

 

Travel costs: SEPIE will contribute to the travel costs based on the table provided for TCAs. 

This financial support will be paid directly to the selected participant by SEPIE in compliance 

with the procedures established by this agency (see information on the SEPIE website).  

  

Support for accommodation and meals not included in the activity programme: SEPIE will 

contribute to these costs based on the table provided for TCAs. This financial support (up to 2 

travel days) will be paid directly to the selected participant by SEPIE in compliance with the 

procedures established by this agency (see information on the SEPIE website). 

 

Support for participants with special needs: Applicants with special needs might apply for a 

reimbursement based on real costs. The reimbursement based on real costs will be granted 

only if it is clearly justified and requested in the application form, and once approved by the 

national agency (SEPIE). This financial support will be paid directly to the selected participant 

by SEPIE in compliance with the procedures established by this agency (see information on 

the SEPIE website). By choosing this option, the participant will renounce to a reimbursement 

based on unit costs.  

 

 

 

 


